TRI-COUNTY ELECTRIC COOPERATIVE, INC.
St. Matthews, South Carolina
Minutes of the Board of Trustees Meeting
September 26, 2019


Pursuant to due notice thereof, a regular meeting of the Board of Trustees of Tri-County Electric Cooperative, Inc. (hereinafter called the “Cooperative”) was held on September 26, 2019 at the Cooperative’s headquarters office in St. Matthews, South Carolina. 

The following trustees were present:  Ida L. Dixon, Barbara F. Weston, S. George Wilson, Gary F. Geiger, F. Joe Strickland, Jr. (by telephone), Willie E. Jeffries, William Robinson, James R. Dantzler, and Jacqueline S. Shaw, these being all of the trustees of the Cooperative.  Also present were Chad T. Lowder, CEO, John G. Felder, Sr., General Counsel, Frank Furtick, COO, Michael Weeks, CAO, and Cindy Sarratt, who recorded the minutes of the meeting.

CALL TO ORDER – INVOCATION
The meeting was called to order by President Barbara F. Weston.  Following the Call to Order, George Wilson gave the Invocation.
MEMBER COMMENT PERIOD
One Cooperative member registered to attend the board meeting; however, the member did not attend.  Michael Weeks remained in the lobby until 6:12 p.m., waiting on the member.  

Barbara Weston reported that a member requested a meeting with her and the Vice-President.  On Wednesday, September 4, 2019, Ms. Weston, Mr. Robinson, John Felder, and Chad Lowder met with the member to hear his concerns.  

Barbara Weston also reported that the Executive Committee met on September 13, 2019 from 5pm-6:30pm in order to meet with General Counsel and the CEO regarding their evaluations.

APPROVAL OF MINUTES OF BOARD MEETING
On a motion by Willie Jeffries, seconded by Jackie Shaw, and carried, the minutes of the August 22, 2019 Board meeting were approved.

REPORTS
SYSTEM SUMMARY REPORT
The System Summary Report was accepted as presented by the CEO.
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MONTHLY FINANCIAL STATEMENT
Chad Lowder, CEO, presented the August Financial Statement.

NEW MEMBER REPORT
The CEO reported that 113 new members for August 2019 made application for service and those new members are now actively receiving electric service from the Cooperative.  Thereafter, on motion by Gary Geiger, seconded by George Wilson, and carried, the following resolution was approved:

	RESOLVED, the applications of new members are hereby accepted and approved.

SAFETY REPORT
The CEO reported that there were no lost time accidents, no hours lost, no OSHA Recordable accidents, no employee injuries, no vehicle accidents, no consumer damage claims, and no miscellaneous incidents reported in August 2019.

QUARTERLY OPERATION ROUND UP REPORT
Chad Lowder presented the report of the Quarterly Operation Round Up meeting at which grants totaling $22,380 were awarded.

UPDATES
CENTRAL UPDATE
Chad Lowder presented a confidential report of the status of the Santee Cooper lawsuit.  The co-op CEO’s have been served a Summons that they will be deposed.  Mr. Lowder is scheduled to be deposed on October 14, 2019.   

STATEWIDE UPDATE
Mr. Lowder reported that there is a Statewide board meeting next week.  He then presented the articles that will appear in the October South Carolina Living.  

BROADBAND UPDATE
Chad Lowder reported the results of the Broadband Survey that appears on our website.  Requests for proposals will be sent to three other providers so that comparisons can be made 
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to the FiberRise feasibility study.  A bill stuffer will be put in the October bills and an email blast will be sent out to members for whom we have email addresses.

TRICO GLOBAL INDUSTRISL SITE UPDATE
The CEO reported that a Financial Report of TriCo Development was posted on BoardPaq.  The contract bids will go out for waste water on October 24, 2019.  That will be handled by DPU.  Waste water should be completed by August 2020.  A potential project will be discussed in executive session.

NEW BUSINESS
REPORT OF DISTRICT 3 MEETING
In a discussion of the District 3 meeting, board members commented that the survey responses were good and that energy savings education could be presented to the members at future meetings.

REPORT OF STRATEGIC PLANNING MEETING
The CEO stated that he has received information from the facilitator.  He and staff will go through it and he will review it with the board at the October board meeting.  Comments were made that the staff did an outstanding job of planning and preparing.

ECSC WINTER CONFERENCE
Chad Lowder announced that the ECSC Winter Conference will be held December 9-11, 2019 at the Grove Park Inn.  The trustees were asked to be prepared to indicate their plans to attend by the October board meeting.

CEE-US EQUIPMENT SHOW
Chad Lowder announced that the annual CEE-US Equipment Show is scheduled for Wednesday, October 16, 2019.  Those interested in attending should notify Cindy Sarratt so that she can respond to the invitation.

CEO COMMENTS
DEADLINE FOR PETITIONS
Chad Lowder announced that the deadline for potential candidates to file Petitions is 5:00 p.m. on October 4, 2019.
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CREDENTIALS AND ELECTION COMMITTEE MEETING
Chad Lowder announced that a Credentials and Election Committee Meeting is scheduled for Monday, October 7, 2019 at 6:00 p.m.

ANNUAL MEETING
The CEO and Board agreed on the following schedule for the Annual Meeting:
	Registration 		9:00 a.m. – 2:00 p.m.
	Business Meeting	2:00 p.m.
	November Bd. Mtg.	11 a.m., recess until after the Business Meeting, reconvene after 					2p.m. to take care of any unfinished business and elect officers for 				next year.
	Entertainment		Music only.
	Food Vendors		No outside vendors.  Employees will cook and sell hamburgers,
				with proceeds going to WIRE (Women Involved in Rural
				Electrification). 
	Pastor for Invocation	Robert Morris, Pastor of Rock Hill AME Church.
	Annual Mtg. Notice	Official Notice will be in the October South Carolina Living.  A 
				Registration Card will be mailed to all Members approximately
				10 days before the Annual Meeting containing a bar code for
				registering at the Annual Meeting.
	Registration Gift	$20 Bill Credit.
	Door Prizes		Drawings for door prizes will be held at the end of the Business 
				Meeting.  The Grand Prize will be a 2004 Ford Explorer.
				Winners of all prizes must be present to win.

OCTOBER BOARD MEETING
Chad Lowder reported that he will cover insurance benefits and the initial budget at the October board meeting.  The final budget will be passed in December.

EXECUTIVE SESSION
On motion by Jackie Shaw, seconded by Jim Dantzler, and carried, the board went into executive session to discuss economic development, receive legal advice, and discuss personnel 
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matters.  Then, on motion duly made, seconded, and carried, the board returned to regular session after having taken no action in executive session.

APPROVAL OF GENERAL COUNSEL’S CONTRACT
On motion by William Robinson, seconded by Willie Jeffries, and carried, the board approved the General Counsel’s contract using the retainer, as stated, and removing the paralegal’s fees.

APPROVAL OF CEO’S COMPENSATION
On motion by Jim Dantzler, seconded by George Wilson, and carried, the board approved the CEO’s compensation as discussed.

ADJOURNMENT
There being no further business, on motion by George Wilson, seconded by Jackie Shaw, and carried, the meeting adjourned at 10:29 p.m.

																				S. Jacqueline S. Shaw___________
							Jacqueline S. Shaw, Secretary
APPROVED:

[bookmark: _GoBack]S. Barbara F. Weston__________
Barbara F. Weston, President
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