
TRI-COUNTY ELECTRIC COOPERATIVE, INC. 
St. Matthews, South Carolina 

Minutes of the Board of Trustees Meeting 
March 28, 2024 

 

 

Pursuant to due notice thereof, a regular meeting of the Board of Trustees of Tri-County 

Electric Cooperative, Inc. (hereinafter called the “Cooperative”) was held on March 28, 2024 

in the Boardroom at the Headquarters Office in St. Matthews, South Carolina.   

 

The following trustees were present:  Barbara Weston, Ida L. Dixon, S. George Wilson, Gary F. 

Geiger, William Robinson, James R. Dantzler, Willie Jeffries (Via Telephone), Joe Strickland, and 

Jacqueline S. Shaw.  Also present were Chad T. Lowder, CEO, John Felder, General Council, 

Wilford Thompson, VP of Member Services, Tina Turnage, VP of Finance, Michael Weeks, 

Consultant, Louis Arsenault, VP of Technology and TriCoLink Services, and Kristen Zeigler, VP of 

Human Resources, and Cindy Sarratt, who recorded the minutes of the meeting.  In addition, 

Jason Peacock, CPA, of McNair, McLemore, Middlebrooks & Co., LLC attended the meeting to 

present the Annual Consolidated Audit and Form 990 Review. 

CALL TO ORDER – INVOCATION 

President Barbara Weston called the meeting to order at 11:00 a.m.  Following the Call to 

Order, Gary Geiger gave the Invocation. 

MEMBER COMMENT PERIOD 

There were no members present or online during the Member Comment Period. 

APPROVAL OF MINUTES OF BOARD MEETING OF FEBRUARY 22, 2024 

On motion by Jim Dantzler, seconded by William Robinson, and carried, the minutes of the 

Regular Monthly Board of Trustees Meeting of February 22, 2024 were approved. 

ANNUAL CONSOLIDATED AUDIT AND FORM 990 REVIEW AND APPROVAL 

Jason Peacock appeared before the board and gave a detailed explanation of the Annual 

Consolidated Audit and the IRS Form 990 that was performed by the Independent Accounting 

Firm of McNair, McLemore, Middlebrooks & Co., LLC for Year End 2023, indicating that the 

Cooperative and its subsidiaries received an Unmodified (clean) Audit Opinion. 

 

REPORTS 

FINANCIAL REPORTS 

The System Summary Reports and Monthly Financial Statements for December 2023, January 

2024, and February 2024 for the Cooperative and TriCo Development were approved as 

presented by the CEO. 
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NEW MEMBER REPORT 

The CEO reported that 117 new members made application for service in February 2024.  Those 

members are now actively receiving electric service from the Cooperative.  On motion by Joe 

Strickland, seconded by Jackie Shaw and carried, the following resolution was passed: 

 

RESOLVED, that the application of new members is hereby accepted and approved. 

There were 164 Final Bills sent out for the month of February.  Those members are no longer 

receiving electric service from the Cooperative. 

 

SAFETY REPORT 

The CEO reported that there were no Lost Time Accidents, no Hours Lost, no OSHA Recordable 

Accidents, no Employee Injuries, no Vehicle Accidents, no Consumer Damage Claims, and no 

Miscellaneous accidents reported in February 2024.  A near miss occurred this morning when a 

boom touched the primary, causing it to arch.  The truck was grounded and everyone is okay. 

More details will be given at the next board meeting. 

BOARD COMMITTEE REPORTS 

AUDIT COMMITTEE 

The Audit Committee did not meet.  The Committee will meet again on April 25, 2024 to review 

expenses for February and March. 

ECONOMIC DEVELOPMENT COMMITTEE 

The CEO gave the Economic Development Committee report in Executive Session during the 

Economic Development Update in Old Business. 

CEO COMPENSATION AND BENEFITS COMMITTEE 

An update was given during the CEO Comments.  Jim Dantzler reported that the Committee will 

meet following the April 25, 2024 board meeting. 

ETHICS AND GOVERNANCE COMMITTEE 

No report. 

POLICY AND BYLAWS COMMITTEE 

Chad Lowder reported that policy revisions will be emailed to the Committee for their review. 

 

ORGANIZATIONAL UPDATES 
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CENTRAL UPDATE 

Mr. Lowder reported that Central had their Annual Meeting on March 13, 2024.  He and 

Barbara Weston attended. 

STATEWIDE UPDATE 

The CEO reported that House Bill H.5118 passed the House and is now going to the Senate. 

CEEUS UPDATE 

Mr. Lowder gave a five-year comparison of material price increases.  In addition to price 

increases we are dealing with supply chain issues.  Due to the unit prices going up, the fact that 

we’ve under collected for two months in power cost, and the fact that material prices continue 

to rise, a WPCA increase was budgeted for 2024.  It will probably go into effect in April.  The 

WPCA will increase to .045, which is a $7.50 increase for a 1,500 kWa bill.  

OPERATION ROUND UP UPDATE 

Chad Lowder reported that the Operation Round Up Board met on March 11, 2024 and 

awarded grants totaling $15,885.  He also reported that we have started a pilot project with 

South Carolina Home Works, which is a company that provides some of the same types of 

assistance as Operation Round Up. 

OLD BUSINESS 

ECONOMIC DEVELOPMENT UPDATE 

EXECUTIVE SESSION 

On motion by Jim Dantzler, seconded by Gary Geiger, and carried, the board entered executive 

session to receive confidential economic development information.  Then, on motion by Gary 

Geiger, seconded by Jim Dantzler, and carried, the board returned to regular session after 

having taken no action in executive session. 

FIBER TO THE HOME PROJECT UPDATE 

The Fiber Project Update was given during the TriCoLink board meeting, which was held at the 

conclusion of the Tri-County Electric Cooperative board meeting. 

NEW BUSINESS 

RESOLUTION-BOARD ATTENDANCE AT ECSC SUMMER CONFERENCE, 

On motion by William Robinson, seconded by Jim Dantzler, and carried, the following resolution 

was approved: 

WHEREAS, the Cooperative Trustees are encouraged to attend and represent the Cooperative 

at regional, national, and statewide meetings. 

WHEREAS, the following Trustees have requested permission to attend the 2024 ECSC Summer 

Conference June 1-5, 2024 at Wild Dunes Resort:  Ida Dixon, Willie Jeffries, George Wilson,  
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Jacqueline Shaw, Barbara Weston, Joe Strickland, Gary Geiger, Jim Dantzler, and William 

Robinson. 

REPORT OF POWERXCHANGE CONFERENCE 

The CEO reported that he and Avery Wilkes spoke about the Tri-County story.  Jim Dantzler, 

Gary Geiger, and Joe Strickland reported on the Director Education Classes they took. 

RESOLUTION-APPROVAL OF SAFE DEPOSIT BOX AT SOUTH STATE BANK 

On motion by George Wilson, seconded by William Robinson, and carried, a Resolution 

authorizing a Safe Deposit Box at South State Bank for data back-up was approved.  The 

Resolution is attached and made a part of these minutes. 

 

CEO COMMENTS 

In his comments, Mr. Lowder updated the board on his 2023 Corporate and Strategic Goals and 

discussed his 2024 Strategic Goals. 

2025 Strategic Planning Meeting 

The 2025 Strategic Planning Meeting was tentatively set for Wednesday and Thursday, 

September 18-19, 2024.  Chad will check with Hampton Oxendine to see if CFC can facilitate the 

meeting. 

Meridian Board of Trustees 

Chad Lowder announced that he has been invited to fill the seat of Paul Basha on the Meridian 

Board of Trustees.  Mr. Basha is retiring in May 2024. 

 

EXECUTIVE SESSION 

On motion by Gary Geiger, seconded by Jim Dantzler, and carried, the board entered executive 

session to discuss legal matters.  Then, on motion by Gary Geiger, seconded by George Wilson, 

and carried, the board returned to regular session after having taken no action in executive 

session. 

Attendance at Central and ECSC board meetings 

Mr. Lowder informed the board that they may attend board meetings at Central and ECSC.  He 

then asked them to please let Cindy know, so that Central and ECSC can be notified of their 

intent to attend. 

Clyburn Fundraiser 

The CEO announced that Statewide has asked Willie Jeffries to attend the Bridge Pac fundraiser 

May 24-27, 2024.  Statewide will pay for the room. 



 

TCEC 
March 28, 2024 
Page 5 
 

 

Thank You Letters 

Barbara Weston reported that she received a thank you from Mike Couick for receiving him and 

his staff at the January Board Meeting. 

Chad Lowder reported that we got a thank you from Russell Ott for our donation to his 

campaign for SC Senate. 

 

ADJOURNMENT 

There being no further business, on motion by Gary Geiger, seconded by Joe Strickland, and 

carried, the meeting adjourned at 2:34 p.m.  

 

             

       __________________________________ 

       Jacqueline S. Shaw, Secretary 
Approved: 
 
 
 
___________________________________ 
Barbara F. Weston, President 
 

 

 

 

 

 

 

 

 

 



 

 



 

 



 


